
Provide access to evidence-based treatments to enable the best possible emergency worker mental 
health outcomes

Responder Assist
Centre of Excellence in Emergency 
Worker Mental Health 

Responder  Assist  is  a  Centre  of  Excellence  in  Emergency  Worker  Mental  Health. 
The  service  is  funded  by  the  Victorian  Government  Department  of  Health  and 
is  run  by  Phoenix  Australia  -  the  Australian  National  Centre  of  Excellence  in 
Posttraumatic  Mental  Health.  Our  goal  is  to  improve  mental  health  outcomes 
for emergency workers, including volunteers and those that have retired 
from  service.  We  are  currently  looking  to  trial  clinical  aspects  of  the  service. 

• 

• Support early intervention by providing an easily accessible mental health service 
• Provide independent referral pathways to support tailored care for emergency workers. This can include

referrals to:
o   Specialist mental health clinicians for treatment of a diagnosable mental health condition
o   Other specialist relevant practitioners or programs (such as a sleep specialist, PTSD group program

or an alcohol treatment program)
o   EAP or employee welfare programs (together with specialist clinical support and advice for that

program)
o    Related non-mental health services that may support emergency workers with specific

issues (such as financial advisory or union services)

• Work to build and support capacity in existing health and wellbeing services within the emergency
services organisation by providing access to relevant training and education opportunities together
with expert clinical advice and peer support networks

We also work with WorkSafe who can provide funding (for assessment and treatment) to support 
emergency workers to stay at work, minimise unnecessary WorkCover claims, and facilitate early access to 
WorkCover support where necessary.

First steps 

We are looking to work with an emergency services organisation to trial the clinical elements of 
Responder Assist, in particular, the referral service to specialist clinicians. To this end, we would like to 
connect with those involved in employee support and wellbeing and establish a communication channel. 

The proposed trial will allow Responder Assist to create a service that better meets the needs of the 
emergency worker community. As part of the trial we are looking for feedback on: management 
perceptions and priorities; interest among employees; priority and/or high-risk roles; gaps in existing 
services; forums for and means of promotion; as well as any difficulties or suggestions for improvement.

What we can offer

Responder Assist can support emergency services organisations by facilitating access to evidence-based, 
independent treatment pathways for their employees, volunteers and veterans. Specifically, we: 



Additional Services

What is Responder Assist?  

There are three broad pillars of activity within the Responder Assist Centre of Excellence. 

Referral service to specialist clinicians: Facilitate access to high quality mental health care for emergency 
workers from seven first responder organisations. Responder Assist will achieve this through:
• An extensive communication and engagement campaign aimed at emergency workers to encourage

early access to mental health support and to raise awareness about what the CoE has to offer
• Developing a centralized intake and referral service (CIR), taking referrals from emergency workers, as

well as their GP, EAP provider, union, and others assisting the worker
• Providing an assessment and triage function through the CIR to assist the worker in accessing the most

appropriate care
• Developing a specialist network of clinicians (SNC) with knowledge of the unique culture within

emergency worker organisations and a high level of expertise in evidence-based treatment for mental
health problems

• Establishing referral pathways not only to the SNC, but also to other appropriate services

Awareness, training, and clinician support: Increase the capacity and capability of health providers across 
Victoria who work with emergency workers with mental health problems. Specifically this will include: 
• An extensive marketing, communication, and engagement campaign to raise awareness about the

Responder Assist Centre of Excellence and what it has to offer
• Development of a competency framework outlining key skills that health providers – from primary care

through to mental health specialists – should have to work effectively with emergency workers
• A suite of training activities, both online and face to face, covering each key competency
• A range of clinician support activities, including access to expert clinical advice, peer supervision through

a “community of practice”, and regular case conferences

Research and evaluation: Provide the research platform to drive optimisation of clinical services for 
emergency workers. Specifically, this will include: 
• 
• 

health workers across the State
• Coordinating and conducting research projects aimed at improving the quality of treatment provided

and the outcomes for emergency workers with mental health problems

Evaluating the effectiveness of training and clinical support initiatives provided by Responder Assist for
Evaluating the effectiveness of treatment provided by the SNC and other clinicians
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