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Chair / Director’s
Welcome

We are delighted to launch our next Strategic Plan for the period
2020 through to 2022.
2020 marks our 25th birthday and we are
proud to have been able to support those
affected by trauma over that time. We have
come a long way since our establishment in
1995 by the Department of Veterans’ Affairs
as the National Centre for War-Related PTSD.
Our name has changed, our focus has
broadened and the populations we serve has
expanded, but throughout, as experts in trauma
related mental health and wellbeing, we have
remained committed to supporting those
impacted by trauma.
Phoenix Australia’s strategic plan has been
the subject of much careful consideration
and consultation and sets out an exciting
and ambitious vision for the organisation.
We are excited to launch our new strategic
plan alongside a brand refresh. Our simplified
mission – Understanding Trauma. Renewing
Lives – provides a compass for all that we do.
Every year, we challenge ourselves on whether
the system of support and associated mental
health and wellbeing outcomes for individuals,
families and communities has been improved.
On top of everyday occurrences of trauma in
the community and in workplaces, pandemics
like COVID-19, disasters such as the recent
drought and bushfires, mean an increasing
occurrence of potentially traumatic events.
Within the community, the knowledge and
understanding of the impact of these types
of events on mental health, relationships and
quality of life continues to be rapidly increasing.

As Australia’s National Centre of Excellence in
Posttraumatic Mental Health, Phoenix Australia
continues to have an important role to play in
generating and disseminating knowledge and
skills in evidence-based, best practice treatments,
to ensure the best possible care is available for
those affected by trauma.
Our strategic plan sets out a set of goals and
initiatives for the next three years and reaffirms
our values, which guide all aspects of our
work. The strategic initiatives blend innovation
with evidence, and lean in to trends around
networks, convergence, digital and data. Specific
initiatives include enhancing our national online
trauma portal for the community, expanding
our Traumatic Stress Research Clinic and
assessing our potential to provide direct clinical
services, enhancing our Training portfolio with
new courses and delivery methods, designing
a best practice framework and implementation
model driven by translation science to guide
organisations in supporting workers and
enhancing our capability in big data and
advanced analytics. We will also continue to
advocate for and where possible ensure there is
quality assurance of services provided to those
impacted by trauma.
We wish to acknowledge all who will
contribute to meeting these goals: our staff, our
Patrons, our Ambassadors, and our partners,
collaborators, stakeholders and clients. Our
talented and passionate staff are the foundation
of our achievements and a core focus within
our strategic plan. The productive relationships
that we enjoy with our partners, collaborators,
stakeholders and clients are vital to our ability to
fulfil our mission and they help us to shape and
focus our work in the areas of most need.

Mrs Janine Kirk AM (Chair)
Professor David Forbes (Director)
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Understanding Trauma.
Renewing Lives.

Any one of us can be affected by trauma.

Improved outcomes for everyone.

Australian lives have and will be devastated
by traumatic events. Three in four Australians
will experience an event that can cause
psychological trauma in their lifetime, that’s
nearly 19 million people living in Australia today.
Psychological trauma comes in many forms and
impacts people from all walks of life.

Our reach is broad.

The impact is deep and complex.
The problems that arise can be complex and
impair our physical and emotional wellbeing.
The way we see ourselves, our relationships and
activities, and our ability to feel safe in the world
can be turned upside down.
People need help moving beyond harrowing
events. Help and support takes many forms, but
recovery and renewal is always possible.
We are trusted experts.
Phoenix Australia are experts in trauma related
mental health and wellbeing. For 25 years,
we have been Australia’s National Centre of
Excellence in Posttraumatic Mental Health and
are internationally recognised leaders in our field.
We are committed to driving forward the mental
health agenda both at home and abroad.
Building evidence and translating knowledge
into action.
High quality research is at the heart of everything
we do. The cutting-edge approaches and
treatments we develop are based on the latest
science and evidence. Our world-leading
program of research and knowledge translation
has led to improved treatment options and
workplace management of traumatic stress,
as well as greater support for trauma-affected
individuals, families and communities.
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For individuals, families and communities we
provide advice, information, self-help tools and
support in addressing their needs.
For practitioners who work with those affected,
we provide best practice education and training
and provide health care professionals with
the tools they need to deliver evidence-based
support and treatment.
For organisations whose employees, through the
work that they do, are at risk of psychological
trauma, we provide advice on ways to better
support their staff and build resilience in the
workplace.
For organisations who fund or provide services
to trauma affected populations, we help them
improve the way they provide those services,
to ultimately achieve better outcomes for the
populations they serve.
Together we lead the way.
We collaborate far and wide to expand society’s
collective knowledge in this field. Our research
informs the advice we give as well as the
development of best practice standards, tools
and resources for the management of trauma.
We are a vocal leader and support those
impacted by trauma.
We are Phoenix Australia.
We understand trauma and renew lives.
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Our values

Phoenix Australia is a mission-driven and valuesbased organisation. Underpinning this strategic
plan and indeed all our work are our values and
behaviours that we strive for. They are:
We are passionate about making a real difference
to the wellbeing of people impacted by trauma
We operate with integrity in our words and actions
We collaborate with our colleagues and partners
to achieve the best possible results
We are responsive to the changing needs of the
communities we serve
We strive for excellence
We are guided by scientific evidence

2020 - 2022 Strategic Plan
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Posttraumatic
Mental Health

There are moments in life that test us,
that challenge our understanding of the
world and sense of safety. For most people,
trauma comes out of the blue, but for some,
it can be a predictable risk at work, and for
others, it can be ongoing.
75% of Australians will be exposed to a
traumatic event in their lifetime.
Almost everyone who goes through a traumatic
event will be affected in some way including
emotional upset, increased anxiety, and sleep
and appetite disturbance. Some will have
additional reactions such as fear, sadness,
guilt or anger. Most people will recover using
their own support networks, but for some, the
impact of trauma can be severe and long lasting.
When psychological distress persists for a
person following their exposure to a traumatic
event, it can lead to a posttraumatic mental
health disorder such as posttraumatic stress
disorder (PTSD). More than 1 million Australians
suffer from PTSD and, even though PTSD is the

second most common mental health condition
nationally, it is not the only, or even most
prevalent mental health condition that follows
trauma. Depression, anxiety and substance use
disorders are also common outcomes.
Posttraumatic mental health is the state of
wellbeing following exposure to a traumatic
event. It is about wellness as much as it is
illness. It is about resilience and prevention
as much as it is about early intervention and
treatment. In gaining a better understanding
of posttraumatic mental health, we can improve
everyone’s ability to cope, improve recovery
and ultimately renew lives.
The focus should always be on recovery.
That’s whether the traumatic experience
happened once or several times, or whether
it happened yesterday or many years ago.
By taking action and getting support, it’s possible
for those suffering to move on from trauma and
renew their lives. We all play a role in supporting
people who experience trauma.

Phoenix Australia
The National Centre of Excellence in
Posttraumatic Mental Health

2020 - 2022 Strategic Plan
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The National Centre
of Excellence

Phoenix Australia is Australia’s National Centre
of Excellence in Posttraumatic Mental health.
For 25 years we have been a national and
international leader in our field. We do not take
the responsibility of being the national centre of
excellence lightly.
We are at the forefront of the understanding,
prevention and recovery from trauma. We have
over 60 researchers, clinicians and specialists
in psychology, psychiatry and social work, and
have offices in Adelaide, Brisbane, Canberra,
Melbourne and Sydney, allowing our reach
to stretch to individuals, organisations and
communities Australia wide.

Knowledge dissemination
We are the first port of call for anyone interested
in understanding more about psychological
trauma. We promote a greater understanding of
posttraumatic mental health through online and
print resources, videos, self-help tools, journal
articles, presentations at conferences and other
forums, and via expert media commentary.
Research

•

Publish around 30 peer reviewed publications

•

Deliver up to 20 active research projects

Our program of internationally acclaimed
research aims to advance the knowledge of
posttraumatic mental health. Through the
application of diverse research methodologies,
we aim to create real-world solutions and
translate research findings into practical
implications for governments, organisations, and
communities.

•

Deliver around 5 NHMRC grants

Policy and Practice

•

Have 1-2 active national level randomised
controlled trials

•

Maintain 5-10 active national and
international consortiums

Our Policy and Practice portfolio encompasses
policy and service development work as well as
workforce education and training.

•

Deliver up to 50 research translation
projects based on our research – policy and
framework development, organisation and
service reviews, consultancy, supervision and
training - for around 30 different clients

•

Train up to 700 practitioners through our
public training workshops in a range of
locations across Australia

In a typical year we:

•

Provide oversight of around 15 PhD students

We are a unique organisation, bridging the gap
between research and research translation, and
integrating our knowledge and skills into an endto-end service for our clients.
Our expertise encompasses three key portfolios:
•

Knowledge dissemination

•

Research

•

Policy and practice, which incorporates
workforce education and training
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Our policy and service development work aims
to establish the standards of best practice for the
management of trauma. We translate research
into best practice policies and procedures for
organisations, and work with organisations to
build their capacity to minimise the impact of
workplace trauma.
Our evidence-based workforce education and
training programs improve the practice of
those working with people, organisations, and
communities affected by trauma. We provide
tailored and integrated training, supervision,
and consultation services that meet the specific
needs of a diverse range of clients, large or small.
We utilise a mix of delivery channels, including
advanced online learning forums, to deliver a
defined competency development framework
and a set of training pathways for practitioners.
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We collaborate to deliver services across all our
portfolios to a broad range of clients, including:

We also make a broader contribution to the field
of posttraumatic mental health, such as:

•

•

Being lead editor of the next edition of
the seminal international volume Effective
Treatments for PTSD

•

Presidency of the International Society for
Traumatic Stress Studies

•

Board membership of the International
Society for Traumatic Stress Studies

•

Vice Chair of the International PTSD
Guidelines Committee

•

Developer of the Australian Guidelines for
the Treatment of Acute Stress Disorder and
Posttraumatic Stress Disorder

Government departments with responsibility
for people and/or communities who are at
high risk of being impacted by psychological
trauma, including Veterans’ Affairs, Defence,
Home Affairs, Foreign Affairs, Health, Human
Services, and Education

•

Police, ambulance, fire, rescue and other
emergency service providers across Australia

•

Insurers and compensation agencies who
fund treatment and support

•

Other industries and organisations whose
employees are at high risk of being impacted
by psychological trauma

•

Treatment or broader service organisations
who treat and/or support individuals, families
and communities impacted by psychological
trauma, including following disaster

•

Any practitioners who treat those impacted
by psychological trauma

Phoenix Australia is an independent not-for-profit
organisation and a registered charity. With an
affiliation with the University of Melbourne,
our staff are employed by the university and
we have a close working relationship with the
Department of Psychiatry within the Melbourne
Medical School.
Our Board of Directors includes independent
members as well as senior representatives
from the Departments of Veterans’ Affairs
and Defence.

2020 - 2022 Strategic Plan
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Our Strategic
Framework

Understanding Trauma. Renewing Lives.

Our vision is two-fold:

This is our mission, it’s why we exist.

To be a world renowned leader in
building the capability of individuals,
organisations and the community
to understand, prevent and recover
from the adverse mental health
effects of trauma.

We continually challenge ourselves on
whether what we do is:
•

improving understanding of trauma,
its causes and its impact; and

•

helping people to recover from those
impacts and renew their lives.

Our Strategic Framework guides us as
an organisation in delivering our mission.
It sets out our:
•

Vision (our aspiration and where we
want to get to)

•

Strategic initiatives and goals (how we
believe we will deliver on our mission
and vision)

•

Values (the things we value and the
behaviours we strive for)
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To be at the forefront of world’s best
practice in military, veteran, national
security and first responder mental
health and wellbeing.

Our strategic goals are outlined in the
following section. People are at the
forefront of our work, and our goals are
centred around:
1.

Our staff, who are passionate about
our mission and purpose;

2.

People affected by trauma;

3.

Practitioners who provide advice,
support and treatment; and

4.

People, organisations and government
departments that influence the broader
systems impacting on those affected
by trauma.
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Our Strategic goals
and initiatives

As we introduce our strategic goals, it is important firstly to reflect on the groups of people we focus on in both
understanding trauma and renewing lives. Our strategic goals and initiatives aren’t exclusive to particular population
groups, rather they seek to improve outcomes for all.

Populations we focus on:

Other First
Responders

Veterans

Military

Emergency
Services

Communities

Families

Vulnerable
Populations

Children and
Adolescents

Other
High Risk
Industries*

*high risk of exposure to psychological trauma

2020 - 2022 Strategic Plan
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We have four
Strategic Goals

For those who experience trauma, we aim to:

Establish Phoenix
Australia as a learning
organisation centred
around our people

Improve outcomes for
Individuals, Families
and Communities

Advance evidence-informed practice
and treatment
1. Develop a fully operational Traumatic
Stress Research Clinic
2. Expand our Practitioner Support Service
3. Enhance our Training portfolio

1. Ensure and enhance the
health and wellbeing of
our staff
2. Provide leadership and
professional development
opportunities and clear
career progression
pathways
3. Enhance our operating
model to enable our staff
to better support, and be
responsive to, our clients
and stakeholders
4. Build upon our digital
capability and its
application both internally
and externally

1. Enhance our national online
trauma portal
2. Establish enhanced
mechanisms to engage
those with lived experience
3. Continue to test the
feasibility of providing
clinical services including
assessment, planning and/
or treatment

4. Establish an implementation science-led model
to support adoption of best practice approaches
to treatment, prevention and the development of
services

Enhance the system of help and support
1. Provide international leadership around the Five
Eyes collaboration and build a broad national and
international network of collaborators
2. Establish a best practice framework to guide
organisations in supporting workers exposed to
potentially traumatic events
3. Enhance our capability in big data, advanced
analytics, AI and machine learning and improve its
application into our services
4. Advocate for and where possible ensure there is
quality assurance and evaluation across the system
5. Develop research and clinical capability

We actively pursue and prioritise funded work that aligns with these strategic goals. Within each of these goals are specific
initiatives, and these are where we will spend our discretionary effort and/or pursue additional funding where available.

2020 - 2022 Strategic Plan
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Strategic Goal 1

Phoenix Australia as a learning
organisation centred around our people

Initiatives under this Strategic Goal include:
Ensure and enhance the health and
wellbeing of our staff

Phoenix Australia delivers comprehensive health and wellbeing frameworks
and strategies for our clients. It is important we ‘walk the talk’. Our staff are our
number one asset and we can only deliver on our strategic plan and broader
business through a healthy, balanced workforce.

Provide leadership and professional
development opportunities and
clear career progression pathways

Phoenix Australia’s work encompasses the areas of research, policy and practice
(which incorporates workforce education and training) and professional services.
This breadth of work requires our staff to have a unique set of knowledge
and skills.
Our affiliation with the University of Melbourne provides a clear career path for our
staff. However, with our breadth of activity, particularly in the research translation
space, we will continue to explore options for ensuring comprehensive pathways
for all our people.

Enhance our operating model to
enable our staff to better support,
and be responsive to, our clients
and stakeholders

Phoenix Australia has seen a recent and significant level of growth. This is testing
our existing operating model, including our structure, roles and responsibilities,
governance, systems and processes, and infrastructure.

Build upon our digital capability and
its application both internally and
externally

Like most organisations, we face an increasing need to optimise the tools and
platforms through which we conduct our business. In order to best fulfil our
mission, we need to extend our reach further into the digital realm, both internally
and externally.

We will continually look at ways to refine and improve our operating model, with
a particular lens on how it can be improved to enhance how we interact with our
clients – understanding their needs, responding to their feedback and delivering
high quality work.

This initiative will deliver a digital strategy - defining what digital means to Phoenix
Australia - as well as driving the delivery of digital initiatives as a priority.

2020 - 2022 Strategic Plan
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Strategic Goal 2

Improve outcomes for Individuals,
Families and Communities

Initiatives under this Strategic Goal include:
Enhance our national online
trauma portal

Phoenix Australia has established a free digital resource and
service dedicated to the recovery of Australian children,
adults and families impacted by psychological trauma:
www.recoveryonline.org.au
Our vision is that this will evolve and be the leading first ‘port
of call’ for:
•

individuals and family members impacted by
psychological trauma and seeking information, tools,
advice and support; and

•

professional and volunteer helpers looking for resources
to use in their work supporting trauma-affected
individuals.

Specific enhancements might include self-management
resources, e-therapy and communities of support.

Establish enhanced mechanisms to
engage those with lived experience

Phoenix Australia has some established mechanisms, but
more can be done.
This initiative will define our strategy in lived experience and
actively engage with people affected by trauma to ensure
our work is informed by their knowledge and experience.

Continue to test the feasibility
of providing clinical services
including assessment, planning
and/or treatment
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While direct clinical services are not currently part of our
business model, the expertise we provide seeks to enhance
the services and support being provided to those suffering
from any adverse effects of trauma and ultimately improve
their outcomes. We believe that this allows us to have the
greatest impact. We will continue to evaluate the potential to
provide clinical services, while ensuring that the broader role
of Phoenix Australia remains uncompromised.
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Strategic Goal 3

Advance evidence-informed
practice and treatment

Initiatives under this Strategic Goal include:
Develop a fully operational
Traumatic Stress Research Clinic

Phoenix Australia operates an existing Traumatic Stress Research Clinic. It is a
physical facility based at the Royal Park campus of the Royal Melbourne Hospital.
Staffed by specialist trauma clinicians and researchers, it houses many of our
current research projects and trials. Our team at the Traumatic Stress Research
Clinic conduct cutting-edge treatments to help people recover from the impacts
of trauma.
This initiative will seek to expand the clinic and introduce new lines of research.

Expand our Practitioner
Support Service

Our current Practitioner Support Service (PSS) is a ground-breaking concept
funded by the Department of Veterans’ Affairs through the Centenary of Anzac
Centre.
It provides access to expert advice and guidance for practitioners who are
supporting and treating veterans with mental health problems. It provides:
•

Information, advice and consultation

•

A cross-disciplinary team of experts and leaders (ensuring the advice provided
is matched to practitioners’ needs)

•

Education, events and outreach services

It supports practitioners in using more evidence-based interventions and
treatments as well as helping to ensure effective treatments are widely available.
This initiative will seek to expand the focus of PSS to include those who work with
other impacted groups, particularly in rural and remote communities and those
working with children and adolescents.

2020 - 2022 Strategic Plan
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Enhance our Training portfolio

For over 12 years, Phoenix Australia has trained multi-disciplinary practitioners in
evidence-based interventions and treatments. Since 2007, we have trained over
3000 people who help, support, and treat traumatised individuals across Australia.
We offer a range of training modules including Trauma-informed Care (TIC),
Psychological First-Aid (PFA), Resilience, Trauma-focussed Therapy (Adult and
Child), Complex Trauma, Cognitive processing therapy (CPT), Prolonged Exposure
Therapy, Viewing of Objectionable Material (VOM), and Anger.
This initiative will significantly enhance our portfolio with new areas of focus:

Establish an implementation
science-led model to support
adoption of best practice
approaches to treatment,
prevention and the development
of services

•

A national footprint for delivering training

•

The development of training pathways

•

A competency development framework

•

The establishment of a national training platform, which will be enhanced by
digital channels

There is growing evidence regarding effective interventions to minimise or
respond to the impacts of trauma. However, government agencies, industries
and individual practitioners face significant challenges when attempting to put
research into practice.
Phoenix Australia has a strong track record in developing and evaluating
implementation programs that aim to increase adoption of best practice by
clinicians. We have also assisted a variety of organisations in developing systems
and processes that help to minimise the impacts of exposure to traumatic events
or vicarious trauma.
This initiative will see us develop a modular implementation model, using our
knowledge of implementation science, and our understanding of the needs of
decision makers, clinicians, industries and communities affected by trauma.
The model will underpin our work with organisations seeking to improve the
adoption of evidence-based interventions to enhance outcomes for people
affected by trauma.

2020 - 2022 Strategic Plan
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Strategic Goal 4

Enhance the system of help and support
for those affected by trauma

Initiatives under this Strategic Goal include:
Provide international Leadership
around the Five Eyes collaboration
and build a broad national
and international network of
collaborators

Phoenix Australia and the Canadian Institute for Military and Veterans Health
Research, currently co-lead the Five Eyes (USA, UK, New Zealand, Canada and
Australia) Mental Health Research and Innovations collaboration. The forward
program is an exciting one, particularly the ability to leverage international insights
for improving outcomes for Australians (and vice versa).
Our work at a national level will continue to see us curate a collaborative network
of trauma experts that will continue to conduct systematic research to address
gaps in knowledge, focus on prevention and early intervention, test innovative
treatments and delivery methods and determine how to improve treatment
effectiveness.

Establish a best practice framework
to guide organisations in supporting
workers exposed to potentially
traumatic events

At Phoenix Australia, we have drawn upon our extensive research base and clinical
expertise to assist a wide range of organisations, particularly high risk industries, in
improving their approach to trauma in the workplace.

Enhance our capability in big data,
advanced analytics, AI and machine
learning and improve its application
into our services

Both big data and advanced analytics have the potential to deliver a paradigm shift
in outcomes for those suffering from psychological trauma.
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This initiative involves developing a framework that sets out evidence-based
strategies organisations can use to promote employee wellbeing, minimise the
impact of exposure to trauma, and offer timely support to those with mental
health concerns. This framework will be used to provide tailored advice and to
organisations that have identified workplace trauma as a priority area, and help
them review their services.

Phoenix Australia already deploys a range of innovative techniques such as
artificial intelligence, machine listening and machine learning, in the delivery of
our work. Through this initiative, we will continue to explore the capabilities of big
data and advanced analytics in improving the delivery of our current functions,
and also its potential to assist in developing potentially new functions and
enhancing our internal overall operating model.
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Advocate for and where possible
ensure there is quality assurance
and evaluation across the system

We are passionate about ensuring those suffering from any adverse effects of
psychological trauma can access the right (evidence-based) treatment and care.
This requires greater oversight of the service system and treatment providers.
Key to this initiative are:
•

establishing networks of treatment excellence;

•

providing competency development for both individuals and organisations;

•

training in evidence based treatments;

•

providing quality assurance and improvement systems, enabled through
better data collection and analysis.

Phoenix Australia will continue to advocate for this approach to complement
other system improvement initiatives.

Develop research and clinical
capability

Growing the capacity and capability of researchers and clinicians who are keen to
support our mission is a fundamental component of our work.
To this end, and through this initiative, we will continue to support the supervision
of PhDs, post-doctoral fellows and other forms of mentorship for those who
share our passion.

2020 - 2022 Strategic Plan
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For more information about trauma, its effects and
best practice treatments, visit phoenixaustralia.org

Level 3, Alan Gilbert Building,
161 Barry Street, Carlton, Victoria, 3053

T: +61 3 8344 0146
E: phoenix-info@unimelb.edu.au

		@Phoenix_Trauma
		@phoenixtrauma
		@phoenix-trauma

