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Trauma-informed practice:
Leadership and organisation
quick checklist

About this checklist: Implementing trauma-informed principles is not solely the responsibility of individual
workers — it requires a whole-of-organisation commitment. This checklist supports leaders and managers
to reflect on whether trauma-informed practice is embedded across all areas of service delivery.

Using trauma-informed practice means:

3.

. Leadership drives the culture

TIP principles are embedded in policies, values,
and service model.

Leaders speak to and model trauma-informed
values in practice.

TIP champions or working groups are in place
to maintain momentum.

. Build environments that feel safe
Spaces feel warm, calming, and non-institutional.

Procedures support privacy, confidentiality,
and emotional safety.

Feedback is regularly gathered on whether
people feel safe and respected.
Service is designed to minimise barriers to

accessing support (e.g., streamline assessments
to avoid duplication, reduce waiting lists).

Support and equip the workforce

All workers receive regular training on trauma,
its effects, and trauma-informed care.
Reflective supervision and debriefing are
routinely available.

Workers wellbeing is prioritised through

supportive policies and a culture that values
self-care.

. Promote choice and empowerment

Service users are offered real choices and
supported to make their own decisions.

Processes and supports are put in place so
workers can consider dignity and choice,
as well as safety, when managing risk.

Strategies are in place to minimise or eliminate
restrictive practices (e.g., chemical or physical
restraints, or isolation).

For more information visit

hoenixaustralia.or

tip-tools

5. Embed trauma-informed practice
in systems and partnerships

Strong partnerships exist with external services
to ensure seamless, wrap-around care.

Feedback from people with lived experience
is used to shape services.

Data and quality improvement processes are
used to monitor and strengthen TIP delivery.

Trauma-informed practice
organisation assessment audit tool

A trauma-informed practice organisation
assessment audit is available for
organisations to assess their progress

in implementing actions that support
trauma-informed practices over time.

It provides information to the leadership
and key representatives of the organisation
so they can consider strengths and gaps.

The audit is completed by a leader or
manager in consultation with a team or
representatives from the organisations.

To know more about this process, or the
outcomes, please speak with your manager.
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http://phoenixaustralia.org/tip-tools
https://www.phoenixaustralia.org/wp-content/uploads/2025/09/TIP-Audit_Information-for-organisations.pdf

