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Creating a supportive culture
around trauma disclosures

Encourage culture of supporting colleagues
when handling service users’ trauma disclosures

A supportive team culture is essential when workers
manage challenging conversations with service users, such
as trauma disclosures. Leaders play a key role in fostering
an environment where workers feel safe to debrief, access
help, and support one another — both emotionally and
practically — before and after these experiences.

Questions for leaders to reflect on

How do you currently support workers when they receive trauma disclosures from
service users?

0

How do you foster a culture of support amongst workers that provides clarity around
boundaries (e.g., limiting details or corridor conversation)?

vernment

For more information visit ORIA
hoenixaustralia.org/tip-tools e


phoenixaustralia.org/tip-tools

Trauma-Informed Practice | Supporting Safe Trauma Disclosures Page 2

Questions for leaders to reflect on (continued)

What systems are in place to debrief, reflect, and manage emotional impacts after
disclosures?

What resources or training would help workers feel more confident and prepared for
trauma-related conversations?

Are there clear processes for supporting service users who've disclosed trauma but are
waiting for further support to share their story more fully (e.g., counselling, trauma group)?
How is this communicated across the team or organisation (e.g., case notes, care plans)?

Are workers clear on when and how to escalate concerns from trauma disclosures
(e.g., risk, mandatory reporting)?

For ways to support the wellbeing of workers and teams, refer to the Vicarious Trauma set of tools.

For more information visit ORIA
hoenixaustralia.org/tip-tools Sovernment


phoenixaustralia.org/tip-tools
https://www.phoenixaustralia.org/tip-tools/
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Creating a supportive culture
around trauma disclosures

Reflecting on your practice around trauma
disclosure can help create a safer experience
for both service users and workers. Here

are some guestions to use individually, in
supervision, or as part of team reflection.

Questions for workers and teams to reflect on

How do your personal experiences with trauma shape how you manage service users’
trauma disclosures?

How might the emotional and psychological impacts of hearing trauma disclosures
impact how you engage in your role? Consider past cases or difficult conversations.

For more information visit ORIA
hoenixaustralia.org/tip-tools Severnment


phoenixaustralia.org/tip-tools
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Questions for workers and teams to reflect on (continued)

What are some purposes of supporting safe trauma disclosures for individual
service users?

At the start of working with a service user, what steps can be taken to set clear
boundaries and create a safe environment for disclosures?

%

Are you clear about your role in supporting trauma disclosures? Are you aware of what’s
required of you?

Are there additional tools, training, or support systems that could help you navigate
trauma disclosures more effectively and safely?

<

For ways to support your wellbeing and the wellbeing of colleagues, refer to the Vicarious Trauma set of tools.

For more information visit ORIA
phoenixaustralia.org/tip-tools Searment


phoenixaustralia.org/tip-tools
https://www.phoenixaustralia.org/tip-tools/
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