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Here are some things to think about as a team (or as an individual 
worker) to prevent the impact of indirect trauma exposure. 

Thinking ahead as a team:

Preventing the impact 
of indirect trauma

As a team, how do we support each other after a difficult interaction or incident? Consider how you 
can support safe conversations with each other and how much detail is shared about trauma.

How do we draw on each other’s wisdom and experience to support good practice? E.g., Trauma-
informed supervision, peer support, reflective practice.

What professional development do we need to feel more confident about our skills and less impacted 
when supporting people who have experienced trauma? E.g., Learning to manage strong emotions, 
supporting safe disclosure of trauma.
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What steps can we take to advocate for trauma-informed policies and procedures that support workers 
and service users? E.g., Minimise unnecessary exposure to traumatic content through clear processes 
around note taking and peer support.  

How does our team manage allocations and workloads to support the wellbeing of workers?

How do we share and encourage each other to use strategies to maintain our wellbeing and manage day to 
day stresses at work? How do we create a sense of connection and togetherness as a team? E.g., Supporting 
work-life balance, transitions from work to home, and staying connected through team activities.

“As a team we tend to prioritise 
service delivery and don’t always 
take the time to talk about how 
our work impacts on us and our 
team. It’s about supporting each 
other when things don’t go well 
and celebrating our wins.”

“It’s not just about supervision, 
it’s also about us connecting 
as a team. And knowing I can 
reach out and my colleagues 
will support me.”

“I’m learning to be more careful 
about how much detail I share 
about a client’s trauma — 
especially in casual conversations 
with colleagues. I don’t always 
get the balance right. I am 
getting better at limiting corridor 
conversations and not using black 
humour so much.”
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