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Information about the
Trauma-informed Practice Organisational
Audit Tool

What is the audit tool?

®

A practical way to assess how your organisation supports

trauma-informed service delivery. % %
The audit is coordinated by a leader or manager in Facilitate Build safety
consultation with workers or key service user connections Principles of and trust
. . . . . Trauma-informed
representatives. It is designed to identify both strengths and practice cive choice
gaps in trauma-informed practice across the organisation. and control
Available as an online REDCap survey consisting of @ Share 8&
statements describing actions aligning with best practice =ity
trauma-informed service delivery. Statements are grouped ¥5fe
under six key principles (see model).
'91' . ctofs
70l and systemic fo

Trauma-Informed Practice Model

Why use the tool? “My team and | used the audit tool to think
about what we have in place to make sure our
service is trauma-informed. We met together

The tool helps track activities that: and used the statements in the tool to

« Build worker knowledge and skills around trauma- systematically rate how we are going. We
informed practice identified obvious areas for improvement but
also some strengths we want to share with our
* Create leadership and organisational culture that funders and clients. The process helped us re-
value and promote trauma-informed approaches assess our service model and plan for future

* Inform policies and processes that support dretiifig (L)

trauma-informed practices.

The tool can be used to assess baseline, set
benchmarks and goals, monitor progress, and
guide improvements over time across your service.
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How to use the tool?

Visit www.phoenixaustralia.org/tip-tools to access the audit tool.

There are two recommended ways to use the tool:

Option 1 — Collaborative discussion Option 2 — Broader participation

Print the survey and meet with key representatives Invite a representative number of workers to
to discuss and rate current practices. Suggested complete the survey individually. Combine
participants include: responses to build a picture of current

. organisational practice.
* Team and practice leaders g P

»  Operational leaders and supervisors

*  Workers across peer, clinical, and
administrative roles

e Service users, families, and carers.

After discussion, a nominated lead can enter the
agreed ratings into the online survey.

Tip: When rating each statement, focus on organisational systems and leadership, not individual practice.

Repeat the survey at agreed intervals (e.g., every 6 months) to track progress.

What information will the
tool provide?

A PDF summary of your organisation’s
responses is available on survey
completion.
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Leadership can use this information to
\ \ identify strengths, set goals, and plan
future actions to further foster trauma-
s informed practice.
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